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TRANSPORTATION IMPROVEMENT PROGRAM
PROJECT U-5774B

NC 54 Improvements - Fordham to Barbee Chapel

Project Description
The full project #U-5774 is NC 54 from US 15/501 in Chapel Hill to NC 55 in Durham, upgrade roadway corridor. 
Total project length for all sections is 9.2 miles. 

Break B for this project is improvements to NC 54 from US 15/501 (Fordham Boulevard) in Orange County to SR 
1110 (Barbee Chapel Rd) in Durham County, upgrade the roadway corridor and convert at-grade intersection 
with SR 1110 (Barbee Chapel Rd) to interchange.

Project Information
Mode Highway Project Status Active

Project Length 0.7 miles Date Awarded N/A

Divisions Division 5, Division 7 Regions Region C, Region D

Municipalities Town of Chapel Hill Counties Durham County, Orange County

Project Schedule
Funding Source Phase Year Federal State Local Total
T Right of Way 2025 $9,000,000 $1,000,000 $0 $10,000,000
T Utilities 2025 $900,000 $100,000 $0 $1,000,000

T Utilities Future 
Unfunded $18,540,000 $2,060,000 $0 $20,600,000

Totals: $28,440,000 $3,160,000 $0 $31,600,000


