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TRANSPORTATION IMPROVEMENT PROGRAM
PROJECT R-5821A

NC 54 Operational Improvements

Project Description
Construct operational improvements, including bicycle/pedestrian accommodations, from SR 1006 (Orange 
Grove Road) ro ST1107/1937 (Old Fayetteville Road).

Project Information
Mode Highway Project Status Active

Project Length 6.1 miles Date Awarded 8/1/2017

Divisions Division 7 Regions Region D

Municipalities Town of Carrboro Counties Orange County

Project Schedule
Funding Source Phase Year Federal State Local Total
T Right of Way 2026 $0 $630,000 $0 $630,000
T Utilities 2026 $0 $100,000 $0 $100,000
T Construction 2028 $0 $2,675,000 $0 $2,675,000

T Construction 
Bond 2028 $0 $2,574,000 $0 $2,574,000

T Construction 2029 $0 $2,675,000 $0 $2,675,000

T Construction 
Bond 2029 $0 $2,574,000 $0 $2,574,000

T Construction 
Bond 2029 $0 $33,462,000 $0 $33,462,000

T Construction Future 
Unfunded $0 $5,350,000 $0 $5,350,000

Totals: $0 $50,040,000 $0 $50,040,000


